PROFIT AND LOSS STATEMENT     Business: ______________________________     Year: ________
	Category
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Year total

	REVENUE

	Service income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Product sales
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other income
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total revenue
	
	
	
	
	
	
	
	
	
	
	
	
	

	COST OF GOODS SOLD (DIRECT COSTS OF EACH JOB)

	Materials
	
	
	
	
	
	
	
	
	
	
	
	
	

	Subcontractors
	
	
	
	
	
	
	
	
	
	
	
	
	

	Direct labor
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total COGS
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross profit  (revenue - COGS)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Gross margin %  (gross profit / revenue)
	
	
	
	
	
	
	
	
	
	
	
	
	

	OPERATING EXPENSES

	Rent
	
	
	
	
	
	
	
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	
	
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Software
	
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing
	
	
	
	
	
	
	
	
	
	
	
	
	

	Vehicle and fuel
	
	
	
	
	
	
	
	
	
	
	
	
	

	Owner pay and salaries
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total operating expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	NET PROFIT  (gross profit - expenses)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net margin %  (net profit / revenue)
	
	
	
	
	
	
	
	
	
	
	
	
	


COGS = costs you only have because you did the work. Operating expenses = costs you pay even in a slow month. Mark any month with a negative net profit in red. This is a management report, not a tax return.
Free profit and loss template from TonyAIProfit · tonyaiprofit.com/profit-and-loss-template/
